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DR. VAUGHAN'S REPORT ON STANFORD.
University of Michigan,

Ann Arbor,
Department of Medicine and Surgery,

Office of the Dean.
June 9, 1914.

President J. C. Branner, Leland Stanford Jr.
University, Palo Alto, Cal.

Dear Doctor:
In compliance with your telegraphic request I

have visited Palo Alto and San Francisco and in-
spected the libraries, laboratories and hospitals of
Stanford University. The laboratories of chem-
istry (general, physical, inorganic, organic and
physiological), biology, histology, neurology and
physiology are well housed, adequately equipped
and exceptionally well manned. In all these, high
grade work is being done. The laboratories of
bacteriology and anatomy need better housing and
I understand that this is to be provided in the
near future. But in the buildings now occupied,
most excellent work is being done. In fact, each
of the scientific departments at Stanford is under
the direction of an eminent man supplied with able
and enthusiastic assistants and with necessary
equipment. There is abundant evidence even in a
hasty inspection that the appropriations have been
economically and wisely expended and that good
work is being done both in instruction and in re-
search.

I wish to compliment the Trustees and President
upon the evident wisdom which they have dis-
played in the development of these departments
of the University. What I have said of the scien-
tific branches is equally true of the other depart-
ments of Stanford University. Although one of
the youngest of the higher institutions of learning
in this country Stanford ranks as one of the best
in- all departments, both scientific and humanistic.
In all branches it represents the highest aims and
ideals. While I am not fitted to express any-
thing more than a general opinion as to other
than scientific education I wish to emphasize the
fact that all learning is one, and the same spirit
should pervade the whole. This I believe to be
true at Stanford. It furnishes a wholesome atmo-
sphere iIt which the student can grow, whatever
special line of training he may follow later.
The greatest need of our country is the man

whose fundamental knowledge is broad and com-
prehensive and whose special training is exact.
No man can have useful knowledge of a part
unless he has general knowledge of the whole.
The working of the part must be in harmonv with
the movements of the whole; otherwise disaster
is the result. While I am especially interested in
medical education, I recognize the fact that it
is futile to try to develop a good medical man
out of one whose fundamental training has not
been sound. The young, man who has learned
to work with the right spirit, whether it be in
Greek or biology, in philosophy or chemistry, will
enter medicine, law or anv profession in the
right frame of mind and will be likely to prove
an honor in his chosen profession. In his pre-
liminary college training the prospective medical
student should not be confined to the physical or
biological sciences. It is desirable that he know
the classics, history and philosophy, and it is most
desirable that the training that he gets along
these lines should be of the highest grade.

I believe that Stanford University furnishes
suitable conditions for the develornment of the
young man who is going into medicine. There-
fore I hope that the medical work done at Palo
Alto may continue. If the medical school should
be closed, this would relieve Stanford of only one
of the laboratories at Palo Alto. Physics, chem-
istry, biology. physiology, histology, embryology,
neurology and bacteriology must be taught and re-
search work in these branches must be done in a

university of the high rank Stanford holds. Clos-
ing the medical school would give only trifling
financial relief to the University. I therefore
recommend that the premedical and medical work
now done at Palo Alto be not only continued
but be developed as fast as the finances of the
University permit. I make this recommendation
not only for the good of the medical school, but,
as I believe, in the interest of the University as a
whole. If the Medical Department should be dis-
continued, anatomy is the only subject which
could be dropped at Palo Alto and even this
should not be done. Anatomy is one of the great
and fundamental biological sciences and even hu-
man anatomy should be taught in a great scien-
tific University. Anatomy is no longer taught as
a mere foundation for medicine and surgery. It
includes the development of structure from the
lowest to the highest forms of life.

I went to San Francisco and made inspection of
the library, hospital and laboratories of the medical
school.
The Lane library is one of the best medical

libraries in the country. It is supplied with prac-
tically all the best medical journals so arranged as
to be most available to members of the faculty
and students. Its location in regard to the hos-
pital and laboratories is quite ideal. It is worth
much to both the clinical and the research man
to have at his hand the best contributions of the
world. When a problem comes up for solution
the first thing to learn is to ascertain what has
already been done along this line. A medical
school without a library is like a boat without
a pilot and much time is likely to be lost in
drifting. The medical department of Stanford is
fortunate in the possession of its library.
While the present hospital building is somewhat

out of date, it is, so far as I can see, admirably
managed both in caring for the sick and in the
instruction of students. The outpatient department
systematized as it is, is both a great, broad and
needful charity and at the same time a source of
varied and comprehensive instruction to students.
The addition soon to be made to the hospital will
modernize the institution. It will bringsore pay
patients to the institution and thus furnish the
funds with which the less fortunate can be cared
for. I was greatly pleased with the management
of the hospital. The laboratories in the hospital
are ably conducted and fairly well equipped.
Some of them will probably have enlarged and
improved quarters when the addition is made
to the hospital.
As I understand, the total cost of the medical

department is now about $100.000 per year. This
cost will slowly increase. Notwithstanding this
fact I strongly urge that the medical school be not
only continued but be developed. In its develop-
ment the quality of its work should be con-
stantly held in mind. The number of medical
students should be kept small. Quality and not
quantity should be the aim. I believe that in the
near future the medical department will be a
source of strength to the University in many ways.
First, in the importance of the research done
and the benefits that such research will confer
on the race. Within the past thirty years the
average human life has been increased nearly
fifteen years and the whole life has been made
more comfortable. This is a work to which a
great University should contribute. The opening
of the Panama Canal will bring to the Pacific
Coast many health problems which can be best
solved in such a school of instruction and re-
search. as I believe Stanford will develoD. Second,
I am firm in the belief that the medical school
will attract large donations. both for research and
the clinical work. Philanthropists will see that the
best service they can render lies in the direction
of improved health conditions. Third. medicine
is now attracting to its ranks many of the best
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of our young men and this will be a source of
strength to the University.

Lastly, I come to the matter on account of
which I was called to visit you. The time
may come when it may be wise to consolidate the
two University medical schools of San Francisco,
but I do not believe that this would be wise at
present. Stanford, from what I can learn, can af-
ford to develop its medical school without material
hindrance in the growth of other branches and I
believe that this is the wise thing to do.

I am aware of the fact that a hasty visit such
as I have made may give erroneous impressions
and I would not have you attach any great im-
portance to this report, but I have tried to look
at matters from a broad viewpoint and to hold
constantly in mind the good of ?tanford Uni-
versity as a whole. I have considered it un-
necessary to go into financial or other details
with which you are much more familiar than I
am.

In conclusion I wish to thank you and other
members of your faculty for the many courtesies
shown me and to express the hope that the growth
of Stanford University during the past quarter of
a century, phenomenal as it has been, may be
surpassed in its future developments.
With great respect, I am

Yours most respectfully,
V. C. VAUGHAN.

FULL TIME TEACHING SECURED.
Delivery will be made in July at Baltimore of

securities valued at $1,500,000, presented by the
General Education Board to the Medical School of
Johns Hopkins University. This gift is to be
known as the William H. Welch Endowment for
Clinical Education and Research.
The securities will be accepted on behalf of

Johns Hopkins Medical School by Mr. R. Brent
Keyser, chairman of the Board of Trustees. The
actual transfer of the principal of this fund to
Johns Hopkins University signifies that an im-
portant and novel feature relating to the gift
will have become an accomplished fact, namely,
that the organization of the Medical School should
be so arranged that the entire income from this
fund could be utilized for the support of full-time
teaching and research departments of Medicine,
Surgery, and Pediatrics, or diseases of children.
The express proposal made by the trustees of

the Johns Hopkins University was that in re-
organizing these three departments, professors and
their assistants should hold their posts on the
condition that they become salaried university of-
ficials, and that they accept personally no fees
whatever for any medical or surgical services
which they might render.
The hospital wards and out-patient departments

are to be under the control of the university medi-
cal or surgical teachers, but over and above their
work in the public wards, the teachers are to be
free to render any service required in the interest
of humanity and science. They are to be free
to see any patient they desire to see.

Patients, however, of the usual private patient
type, will pay a reasonable fee to the University,
rather than to the professors personally. The
time and the energy of the professors are to be
fully protected, not only because their salary
eliminates financial interest on their part, but
because they are themselves to become sole judges
as to whether or not particular cases shall or
shall not command their personal attention.

In order that the time and energy of the pro-
fessors thus safeguarded might be properly utilized
under favorable conditions, the endowment was
made large enough to provide adequate salaries
to attract the ablest professors and also to pro-

vide them with assistants, well-equipped labora-
tories, books, and other necessary facilities.

Simultaneously with the completion of the re-
organization of the Johns Hopkins Medical School
in accordance with this new plan, the University
trustees have chosen Dr. Theodore C. Janeway,
hitherto Professor of Medicine at Columbia Uni-
versity, to become Professor of Medicine of the
Johns Hopkins Medical School, the position once
held by Sir William Osler.
The chair of Surgery at Johns Hopkins, under

the full-time arrangement, is to be occupied by
Dr. William S. Halsted, most of whose surgical
career has been passed in the Johns Hopkins
Medical School, where, since the establishment of
the Johns Hopkins Hospital, Dr. Halsted has been
its Surgeon-in-Chief and Professor of Surgery.
The chair of Pediatrics will be occupied by Dr.

John Howland, who was called a year ago from
the Professorship of Pediatrics at Washington
University, St. Louis, and appointed physician in
charge of the Harriet Lane Home for Invalid
Children, this institution being the pediatric clinic
of Johns Hopkins Medical School.
Johns Hopkins will become the first medical

school to be placed upon the full-time basis in all
departments. A grant of $750,000 has been made
to Washington University, St. Louis, and of $500,-
000 to the Medical School of Yale University,
upon an understanding that they also reorganize
their work so as to put their clinical teaching
upon a full-time basis.
The full-time scheme is a plan to ensure to

hospital work and medical teaching the undivided
energy of eminent scientists whose efforts might
otherwise be distracted by the conflicting demands
of private practice and clinical teaching. The
full-time scheme is an appeal to the scientific in-
terest and devotion of the clinician, and it is
significant that the first three full-time posts
created have been filled by men of conspicuous
professional standing, all of whom have made
great sacrifices in order that they might enjoy
ideal conditions for clinical teaching and investi-
gation.

It should become of increasing consequence to
the public that the training of those studying to
become doctors should be in charge of the most
competent men obtainable, devoting their entire
time to this work. Greatly increased efficiency
and thoroughness should result, to the alleviation
of suffering and the cure of disease.

THE GENERAL EDUCATION BOARD.

DEATHS.
Briggs, Evelyn, Sacramento.
Wilhite, W. J., Modesto.
Reed, R. C. S., Los Angeles (died July 8, 1909).
Seifert, Geo. W., San Jose.
Newlin, Wm. L., died in Los Angeles.
Garcelon, Frank, Pomona, Cal.
Davis, Sheldon F., Pomona.
Palmer, Chas. Thomas, Los Angeles.
Bowles, Geo. R., Ukiah (died in Berkeley, Cal.),
Cuthbert, Wm. L., Long Beach (died in St.

Petersburg, Florida).

NEW MEMBERS.
Van Tine, H. C., Boulder Creek, Cal.
Gambotto, C. A., Santa Cruz.
Jamison, Wm. T., Arbuckle.
Hall, L. P., Dixon, Cal.
Russell, Jno. I., Lakeview, Oregon.
Fox, Mearle C., Lakeview, Oregon.


